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Grand Junction Regional Airport Authority Board 

Regular Board Meeting 
 Meeting Minutes 

April 21, 2026 
 

REGULAR BOARD MEETING    

I. Call to Order  
Ms. Linde Marshall, Board Chairman, called the Meeting of the Grand Junction Regional Airport 
Authority Board to order at 11:30 AM on April 21, 2026 in Grand Junction, Colorado and in the 
County of Mesa. The meeting was hosted in the 3rd floor conference room as well as electronically. 

 
 
II. Pledge of Allegiance 
III. Approval of Agenda  
Commissioner West made a motion to approve the April 21, 2026 Board Agenda. Commissioner 
Kennedy seconded the motion. Voice Vote: All Ayes; motion carries.  
 

Commissioners Present: 
Linde Marshall (Chair)    
Chris West (Vice Chairman) 
Dan Meyer 
Lee Kleinman 
Cody Davis 
Cody Kennedy 
Quint Shear  
  
Airport Staff: 
Angela Padalecki (CEO)  
Dan Reimer (Counsel) - Virtual 
Victoria Hightower (Clerk) 
Sarah Menge  
Jennifer Kroeker 
Ben Peck 
Dylan Heberlein  
Cameron Reece 
Travis Portenier    
         

Guests: 
Jeremy Lee, Mead & Hunt 
Brad Rolf, Mead & Hunt 
Kalen McCain, Daily Sentinel 
Rebekah Wagoner, Gensler 
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IV. Commissioner Comments 
Chair Marshall recognized Sarah Menge for achieving five years of full-time service with 
the Grand Junction Regional Airport Authority. 

V. Citizen Comments 
None. 

VI. Consent Agenda 
 

A. March 10, 2026 Meeting Minutes 
- Approve the March 10, 2026 Board Meeting Minutes. 

B. Xcel Energy – Utility Relocation for Runway Relocation Project  
- Approve the proposed agreement with Xcel Energy for $315,809.19 to relocate 

electric facilities in conjunction with the runway replacement program and authorize 
the Chief Executive Officer to sign the agreement. 

C. FAA Reimbursable Agreement Amendment to Purchase Structures for Navigational Aids  
- Approve Amendment A1 to the Reimbursable Agreement with the FAA (AJW-FN-

WSA-25-NM-007049) in the amount of $702,000 to provide for the procurement of 
navigational aid structures for the runway relocation project for a revised total 
agreement amount of $899,810.54 and authorize the Chief Executive Officer to sign 
the agreement. 

D. Garver Work Order No. 6 – Public Parking Expansion Design & Bid Services  
- Approve Garver Work Order No. 6 in the amount of $319,000 to design and provide 

bid support services for the next phase of public parking lot expansion and authorize 
the Chief Executive Officer to sign the task order. 

 
Commissioner Shear made a motion to approve the Consent Agenda as amended. Commissioner 
Kleinman seconded the motion. Voice Vote: All Ayes; motion carries.  
 
VII. Action 

A. Notice of Award and Contract Approval to United Companies for Runway 12-30 
Program Transition/Taxiway Conversion: Schedules 3/4/5/6/7  

- Authorize the Chief Executive Officer to sign the Notice of Award for Construction 
Schedules 3, 4, 5, 6, and 7 to Oldcastle SW Group, Inc. (dba United Companies) and 
sign the construction Contract in the amount of $67,343,825.60 for pavement and 
transition construction associated with the Runway 12-30 replacement program; and 
sign Notices to proceed consistent with approved AIP grant funding from the FAA.  
 

Commissioner Kennedy made a motion to authorize the Chief Executive Officer to sign the Notice 
of Award for Construction Schedules 3, 4, 5, 6, and 7 to Oldcastle SW Group, Inc. (dba United 
Companies) and sign the construction Contract in the amount of $67,343,825.60 for pavement and 
transition construction associated with the Runway 12-30 replacement program; and sign Notices 
to proceed consistent with approved AIP grant funding from the FAA. Commissioner Meyer 
seconded the motion. Voice Vote: All Ayes; motion carries. The motion carries. 
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Premium Summary 
 

Coverage 

2025-2026  

Expiring  

2026-2027 

Renewal  

Carrier Premium Carrier Premium 

Property  

 

$59,267 

 

$68,288 

Inland Marine $2,440 $2,543 

Inland Marine- 

Fire Trucks 

Only 
 

$14,437 
 

$25,500 

Airport Liability 
 

$46,716 
 

 

$49,052 

 

Automobile   $21,966 
 

 
$23,863 

Crime:  

3-yr term  

(exp. 2026) 
 $1,854 

 

 
$2,014 

Public Officials 

Liability & 

 

Employment 

Practices  

 
$30,667 

 
$19,399 

Professional 

Services Fee 

 

$11,000 

 

$11,000 

TOTAL 

PREMIUM 
$188,347 $201,659 
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TASK ORDER #19 

 

TO 

 

PROFESSIONAL SERVICES TERMS AND CONDITIONS OF AGREEMENT 

 

 

BETWEEN: GRAND JUNCTION REGIONAL AIRPORT AUTHORITY (“CLIENT") 

 GRAND JUNCTION, COLORADO 

 

 

AND: MEAD AND HUNT, INC. (“CONSULTANT”) 

 A WISCONSIN CORPORATION 

 

TASK ORDER EFFECTIVE DATE:                                                                         2026 

 

RECITALS 

This is the 19 Task Order to the PROFESSIONAL SERVICES TERMS AND CONDITIONS OF 

AGREEMENT dated effective January 18, 2024, between the CLIENT and CONSULTANT (“CONTRACT”).  

 

AGREEMENT 

 

1. Services to be provided: 

 

Task 26-01   Project Management 2027 to 2028 

Fee:   $178,748 

Payment Terms:  Lump Sum 

Expected Completion: December 2026 

 

Task 26-02   Preconstruction Services – FY 2026 Runway All Schedules 

Fee:   $80,083 

Payment Terms:  Lump Sum 

Expected Completion: December 2026 
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Task 26-03   Construction Administration – FY 2026 Runway Schedule 3 

Fee:   $4,327,947 

Payment Terms:  Time & Expense 

Expected Completion: December 2028 

 

Task 26-04   Construction Administration – FY 2026 Runway Schedules 4 and 6 

Fee:   $1,373,247 

Payment Terms:  Time & Expense 

Expected Completion: April 2029 

 

Task 26-05   Construction Administration – FY 2026 Runway Schedules 5 and 7 

Fee:   $1,069,872 

Payment Terms:  Time & Expense 

Expected Completion: April 2029 

 

Task 26-06   Permitting Support – Runway Schedules 3, 4, and 5 

Fee:   $52,211 

Payment Terms:  Time & Expense 

Expected Completion: December 2028 

 

Task 26-07   FAA NAVAID Relocation Design Support 

Fee:   $59,833 

Payment Terms:  Lump Sum 

Expected Completion: December 2028 

 

 

2. Schedule.   

The project shall be completed Between June 2026 and April 2029. To meet this schedule it is 

anticipated: Notice to Proceed for Tasks 26-02 and 26-03 will be provided by June 1, 2026, Notice to 

Proceed for Tasks 26-01, 26-04, 26-06 and 26-07 will be provided by October 31, 2026, and Notice to 

Proceed for Task 26-05 will be provided by October 31, 2027. 

 

3. Consideration.  

 

CONSULTANT shall be compensated on a LUMP SUM basis of Three Hundred Eighteen Thousand 

Six Hundred Sixty-Four Dollars ($318,664), as described in the attached Exhibit A Scope of Services 

and Exhibit B Fee Sheet. Progress payments shall be made in accordance with the CONTRACT.  

 

CONSULTANT shall be compensated on a TIME AND EXPENSE basis of Six Million Eight Hundred 

Twenty-Three Thousand Two Hundred Seventy-Seven Dollars ($6,823,277), as described in the 

attached Exhibit A Scope of Services and Exhibit B Fee Sheet. Progress payments shall be made in 

accordance with the CONTRACT. 
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APPROVAL AND ACCEPTANCE: Approval and acceptance of the TASK ORDER including any 

attachments shall incorporate this document as part of the CONTRACT.   All work and services defined in 

this TASK ORDER shall be performed in accordance with the terms and conditions of the aforementioned 

CONTRACT. 

 

Accepted by: GRAND JUNCTION REGIONAL 

AIRPORT AUTHORITY 

 

 

By:             

 

 

Name:         

 

 

Title:             

 

 

Date:            

Approved by: MEAD AND HUNT, INC. 

 

 

 

By:              

 

 

Name:  Jeremy Lee         

 

 

Title:     Vice-President  

 

 

Date:           
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EXHIBIT A 
 

GRAND JUNCTION REGIONAL AIRPORT 
RUNWAY RELOCATION PROGRAM 

Scope of Services 
 

APRIL 2026 
 

PROJECT DESCRIPTION 

The Grand Junction Regional Airport (GJRA) is a commercial service airport located in western Colorado 
in Grand Junction, Colorado, adjacent to the Colorado River, and Interstate I-70, approximately 28 miles 
from the Utah border. 
 
The Program, which extends across multiple years and task orders, involves relocation of the primary 
commercial service runway 11/29 (RDG D-IV, CAT I ILS, 10,501’ x 150’). The goal of this effort is to relocate 
the runway with minimal impacts to aircraft users including maintaining IFR procedures, Navigational Aids 
etc. Future runway designation based on magnetic declination variance is 12-30. Design of the Program 
began in 2017, and construction began in 2018 with elements of design identified to enable the Program to 
move forward. The Program will continue to be implemented over the next several years utilizing Federal 
Funding as available.  
 
This scope of services is for construction administration anticipated for the FY2026 Pavement Schedules 
3-4-5-6-7, funded by federal grants, state grants, and local funds. This scope of service accounts for 
multiple crews working concurrently across the site for multiple schedules, broken out to align with available 
funding, as detailed below. 
 
Schedule 3 - NTP July 2026:  
 Pavement RW 12-30 (Station 98+00 to 165+00), TW A (Station 100+00 to 105+75) and TW A1-A3 
 Construction August 2026 to May 2028 

 
Schedules 4 and 6 - NTP October 2026:  
 Pavement RW 12-30 (Station 165+00 to 207+02), TW A5-A6, TW M1 and FAA NAVAIDs 
 Construction October 2026 to December 2028 

 
Schedules 5 and 7 - NTP October 2027:  

Pavement TW A (Station 105+75 to 112+32), TW A (TW B2 to TW A4), TW A4, TW A7, TW B, and 
ASOS Relocation 

 Construction October 2027 to December 2028 
 
This scope includes the following tasks:  

Task 26-01 Project Management 2027 to 2028 
 
Task 26-02 Preconstruction Services – Runway All Schedules 
 
Task 26-03 Construction Administration – Runway Schedule 3 2026 NTP 
 
Task 26-04 Construction Administration – Runway Schedules 4 and 6 2026 NTP 
 
Task 26-05 Construction Administration – Runway Schedules 5 and 7 2027 NTP 
 
Task 26-06 Permitting Support – Runway Schedules 3, 4, and 5 
 
Task 26-07 FAA NAVAID Relocation Design Support 

 
The CONSULTANT Team includes Mead & Hunt, Inc. (CONSULTANT), Jacobs, Ground Engineering, NV5 
Geospatial,and River City Consulting. This Scope of Services was developed by the CONSULTANT with 
input from GJRA and FAA. 
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Assumptions:  

• Where this Scope calls for GJRA action and information, it is the decision and responsibility of the 
GJRA Chief Executive Officer to include and assign effort and responsibility to GJRA Staff, GJRA 
Program Manager (GARVER), and stakeholders in mutually agreed upon response times.  

• Media inquiries and public records requests will be directed to the GJRA Chief Executive Officer 
and will be the responsibility of GJRA. 

• The CONSULTANT has access to all existing data developed as part of the conceptual design 
elements required for the environmental efforts, AGIS survey information, topographical survey, 
phasing scenarios developed as part of the overall program, the 65% overall design documents, 
the RTR, 27 ¼ Road, 2019 construction, 2021 construction, 2023 construction, and 2024 
construction packages, and 65% Overall New Runway Design Package. 

• Project coordination with all relevant stakeholders is included in various tasks and will be accounted 
for based on the coordination’s need for related deliverables.  

 
Exclusions:  

• Program financial planning 

• Program Management Tasks  

• NAVAID Procedure As-Built Aeronautical and Obstruction Survey will be incorporated into future 
design packages for construction coordination 

• ALP Updates will be prepared by a separate consultant and are not included in these tasks 

• Raptor survey updates are updated annually by USDA though cooperative agreement with GJRA 
separately from this scope of work 

 
  

15/103



Grand Junction Regional Airport 
Runway Relocation Program 
Scope of Services #19 
April 2026 
 

 
 Page 3 of 22 

TASK 26-01 PROJECT MANAGEMENT 2027 TO 2028 

Project management is a set of interrelated actions and processes performed by the CONSULTANT to 
identify, assemble, and employ appropriate resources to accomplish the scope of services. This task 
defines the project management and communication efforts that will be in place. The approach provides 
routine and timely coordination with GJRA staff, GJRA Program Manager, FAA, and the CONSULTANT 
Team throughout the process. 
 
2026-01.1 Project Administration 
Project administration is an ongoing internal process to track project milestones, schedule, and budget.  
 
Project Administration duties include: 

• Organizing the project team 

• Participating in project stakeholder meetings to review risks and support resolutions 

• Invoicing and monitoring task budgets, and providing monthly progress summaries for invoicing 
 
Result:  

• The CONSULTANT will prepare twenty-four monthly invoices and project progress summaries. 
Each project status report will include a summary of billing period activities and deliverables, 
upcoming activities and deliverables, project accomplishments and challenges, schedule updates, 
and a budget summary.  

 
2026-01.2 Airport Coordination 
The purpose of this task is to facilitate communication between the CONSULTANT Team and GJRA staff 
and GJRA Program Manager, to monitor and direct the programs strategic direction. This will be 
accomplished through bi-monthly scheduled coordination meetings. 
 
The CONSULTANT will organize GJRA briefings to take place on bi-monthly teleconferences and in-person 
meetings. The CONSULTANT will organize in-person meetings to discuss key project milestones.  
 
Meetings: 

• The CONSULTANT will conduct forty-eight GJRA briefings via teleconference. The purpose of 
each meeting will be to discuss the overall program status, identify next steps, potential challenges, 
monitor schedule, and adapt the implementation strategy to current events. The meetings will take 
place via teleconference, be attended by three staff, and last for one hour.  

• The CONSULTANT will conduct sixteen GJRA meetings. The purpose of each meeting will be to 
discuss the overall program status, identify next steps, potential challenges, monitor schedule, and 
adapt the implementation strategy to current events. Twelve meetings will be Virtual, and four 
meetings will take place at GJRA, which will be attended by three staff, and require travel and 
overnight for staff. 

Each meeting has an additional one hour by two staff beyond the meeting duration for preparation and 
summary. 
 
Result:  

• CONSULTANT will prepare and distribute meeting summaries to CONSULTANT Team, GJRA and 
FAA if necessary. 
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TASK 26-02 PRECONSTRUCTION SERVICES – RUNWAY ALL SCHEDULES 

A single bid package was prepared under a separate scope of services for construction between Fall 2026 
and Fall 2028. The previous scope of services consisted of preparing an approximate $74M civil 
construction project, for grading, drainage, paving, electrical, NAVAID and vault improvements towards 
construction of the Runway Relocation Program. This task includes CONSULTANT services in advance of 
construction. 
 
This task has been divided into the following subtasks: 
 
2026-02.1 Pre-Construction Conference 
CONSULTANT shall arrange for and conduct the pre-construction conference. The project manager and 
the resident project representative will establish this meeting to review FAA and project specific 
requirements prior to commencing construction. The meeting will be conducted at GJRA and is expected 
to include GJRA, FAA - ADO, contractors, subcontractors, and utility companies. This task will include the 
following: 

• Schedule meetings, send invitations, provide meeting materials, and prepare pre-meeting 
exhibits and materials. 

• Obtain and review the project construction schedules from the contractor or contractors prior 
to presentation at the preconstruction conference. GJRA will be provided with copies of the 
construction schedules. 

• Prior to the pre-construction conference, furnish GJRA with the current effort Resident Project 
Representative (RPR) qualifications for GJRA approval. RPR as defined in Section 10 
(Section 10-18) of the General Provisions. 

• Provide the contractor with a list of required submittals that they must provide and discuss at 
the pre-construction conference. 

• Preside at the pre-construction conference, prepare a detailed record of the conference, submit 
record to GJRA for review and comment, and distribute the final record. 

 
Meetings:  

• The CONSULTANT will conduct a pre-construction conference. This meeting will be attended 
by five CONSULTANT team staff for two hours and requires overnight and air travel for three. 

 
Result: 

• The CONSULTANT will prepare meeting minutes. Minutes will be distributed to attendees and 
the FAA, if not present. 

 
2026-02.2 Coordinate and Schedule Project Team 
The CONSULTANT will contact SUBCONSULTANTs and internal team members to establish a preliminary 
schedule for their activities, arrange for security badging, and discuss access to the site. 
SUBCONSULTANTS will be asked to attend the pre-construction conference(s). The CONSULTANT will 
also coordinate additional meetings and/or site visits with interested parties (FAA, Contractors, 
SUBCONSULTANTs, etc.) as necessary to facilitate construction startup and minimize potential disruptions 
to GJRA operations.  
 
Meetings:  

• The CONSULTANT will conduct six additional meetings and / or on-site visits with interested 
parties (FAA, Contractors, SUBCONSULTANTs, utilities, etc.). Meetings will be attended by 
three staff and will require overnight and air travel for two separate trips.  

 
Result:  

• The CONSULTANT will coordinate with SUBCONSULTANTs for staffing and coordination as 
construction begins.  

 
2026-02.3 Finalize Construction Safety and Phasing Plan 
The CONSULTANT will finalize the FAA required Construction Safety and Phasing Plan (CSPP) and submit 
to GJRA and FAA for approval prior to construction. The CSPP for the project is required because of the 
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transition from unrestricted work areas associated with the runway construction packages to the FY2026 
Runway Schedules 3-4-5 which require work within the AOA. In addition, this CSPP will be coordinated 
with a new contractor that has not previously worked on GJRA.  
 
Meetings:  

• Teleconferences with GJRA and FAA are included in Task 2.  
 
Result:  

• Construction Safety and Phasing Plan – Three Hard copies and electronic submittal 
 
2026-02.4 Prepare Issued for Construction Plans and Specifications 
The CONSULTANT will compile an “Issued for Construction” set of contract documents that incorporate 
the addenda and the answers to bidder questions issued during the bid period. CONSULTANT will delineate 
unawarded portions of the project, including bid alternates. Plan sets include a Project Manual, a Volume 
of Specifications, and Four Volumes of Plans totaling 1920 pages. 
 
Meetings:  

• The CONSULTANT will conduct two with the Mesa County Building Department for the Vault 
Building. Meetings will be attended by three staff and will require overnight and air travel for one 
trip. 

 
Result:  

• Construction Plans and Specifications Set – Ten prints (two full-size and eight half-size sets of 
Plans; ten sets of project manual and specifications (8 ½” x 11”); one full-sized set of plans in PDF 
format, one half-sized set of plans in PDF format and one set of specifications in PDF format. 

 
2026-02.5 Prepare Project Files 
The CONSULTANT will assemble the construction contracts for execution, the Contractor has provided 
proof of insurance, the required bids have been completed, and the Contractor has been provided with 
adequate copies of the Construction Plans and Specifications. The CONSULTANT will prepare Project files 
and equipment for use in the Field Office. 
 
Meetings:  

• None 
 
Result:  

• None 
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TASK 26-03 CONSTRUCTION ADMINISTRATION – RUNWAY SCHEDULE 3 2026 NTP 

Construction administration tasks are organized to allow for one or multiple notices to proceed during the 
year, pending available funding.  
 
The project may be awarded under one new construction contract of Schedule 3. Schedule 3 of the project 
is expected to involve 700 calendar day on-site construction period with an additional 90-day mobilization 
period at the onset.  
 
Schedule 3 - NTP 2026: Pavement RW 12-30 (Station 98+00 to 165+00), TW A (Station 100+00 to 105+75) 
and TW A1-A3 

• Subbase Course, Base Course, Asphalt Base Course 
• Asphalt Surface Course 
• Earthwork, Grading and Associated Drainage 
• Underdrain and Storm Drain Installation 
• Electrical Installation 

 
2026-03.01 Construction Administration 
The CONSULTANT will provide the construction administration services required for the execution of the 
contract work by GJRA’s awarded contractor. The CONSULTANT will observe the construction progress, 
and review and recommend for the Contractor’s progress payment requests. The CONSULTANT will review 
and comment on project compliance issues for quality control testing performed by the Contractor. The 
CONSULTANT project management team will review the project on a weekly basis and will make site visits 
to monitor construction activities every other week.  
 
The following services are included: 

• Monitor construction activities for compliance with plans and specifications 

• Provide interpretation of plans and specifications 

• Supervise and coordinate SUBCONSULTANT contracts for field inspection, and testing 

• Review shop drawings and contractor submitted certificates for compliance with design concepts 

• Review pay estimates and provide explanation of variation between the contract and final quantities 

• Review weekly progress reports 

• Meet with GJRA for consultation during construction 

• Assist GJRA with grant tracking and preparation of reimbursement requests  

• Schedule and send notifications for the final construction inspection, attend the final construction 
inspection, and make recommendations for acceptance of work 

• Review materials reports prepared in accordance with the Construction Management Plan 

• Verify that testing required by the specifications is performed  

• Update record drawings during construction from redline and working drawings 

• Review payroll reports and monitor contractor’s compliance with paying employees, per Davis-
Bacon Act requirements  

• Monitor contractor’s compliance with Disadvantaged Business Enterprise program  

• Prepare FAA Sponsor’s Risk Management Plan  
 
Meetings:  

• The CONSULTANT will perform fifty site visits through the duration of the project to assist with 
project compliance and related items. The site visit will take place at GJRA and be attended by one 
staff member and require air travel and overnight lodging.  

• The CONSULTANT will attend one hundred weekly construction meetings. Thirty meetings will be 
attended in-person while the remainder will be attended via phone. Attendance in person will 
include one staff member while two will attend via phone. The remainder of the meetings will be 
attended by three staff members via phone. Attendance in person will include air travel and 
overnight lodging. 

Each meeting has an additional one hour with two CONSULTANT staff beyond the meeting duration 
for preparation and summary. 

 
Result:  
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• The CONSULTANT will assist field staff to monitor project progress, compliance, and changes.  
 
2026-03.02 Construction Observation 
While construction administration will be primarily conducted from the CONSULTANT’s home office, 
construction observation will involve on-site services during construction.  
 
This task includes construction management, and construction observation for the duration of the project. 
During the 700 calendar days onsite, one full-time resident project representative (RPR) for 300 calendar 
days, and two full-time construction observers (CO) for 420 calendar days will be assigned to this project. 
The RPR will be on-site to coordinate and schedule staff, answer questions, observe quality control 
activities, process progress reports, and pay requests, and record as-built changes. Additionally, the field 
staff will monitor compliance with plans and specifications, acquire field measurements, provide entries in 
the construction diary, assist in pay request processing, and report non-compliance issues to GJRA. Weekly 
pictures required by FAA will be performed utilizing location specific photographs.  

 
Average staffing levels are anticipated to be required up to 12 hours per day, five days a week, for each 
full-time staff member. The contract allows for night and weekend efforts which are estimated to be inclusive 
in the identified effort. Staffing levels will be adjusted based upon level of effort required, including reserve 
staff to cover overlapping shifts, assist in periods of increased need, and to allow for reasonable working 
shifts.  
 
The following services will be provided:  

• The RPR will maintain a daily diary to record the construction progress. The diary will be made 
available to GJRA upon request. The project diary will include weather conditions and temperature, 
job site conditions, work in progress and general location, equipment in use (including types and 
numbers), contractor and subcontractor work force and hours worked, materials delivered, any 
instructions to contractor, record of principal visitors, record of telephone conversations and any 
verbal instructions received and authorizations granted, quality assurance tests performed and 
results, engineering field force and hours worked, and delays to construction and the reason for 
delays. The diary may be in a bound book of good quality or electronic.  

• Quality assurance topographical survey is planned on an on-call basis to verify construction survey 
layout concerns of work completed by the Contractor in accordance with "General Requirements 
and Covenants for Airport Construction" Section 50-06. CONSULTANT will provide verification 
survey and supplemental design survey in accordance with the plans and specifications. A total of 
120 hours of a two-person survey crew is included for this effort. 

• Observe construction activities for compliance with plans and specifications. 

• The RPR will notify the contractor of failure of the work and/or materials to conform to the 
requirements of the contract, plans, or specifications. The RPR may reject nonconforming materials 
and will notify the contractor to suspend work in question, until such issues can be referred to GJRA 
and FAA for a decision. 

• Prepare change orders which include a cost estimate, cost/price analysis, and record of 
negotiations. CONSULTANT will prepare and negotiate interpretations and clarifications, additions, 
and deletions to change orders, and supplemental agreements as required. CONSULTANT will 
submit copies to GJRA and the FAA for approval and signature before proceeding with the work. 
Additional design is not included in this scope.  

• CONSULTANT will evaluate and determine the acceptability of substitute materials and equipment 
proposed by the contractor. CONSULTANT will evaluate the contractor’s suggestions on drawing 
and specification modification and report those suggestions to GJRA and the FAA. 

• CONSULTANT will furnish GJRA and FAA with weekly construction progress and periodic 
inspection reports, including relevant photos.  

• CONSULTANT will review contractor’s weekly submitted payrolls for compliance with Federal and 
State law on classification and wage rates; check and submit reports on shop drawings and 
construction submittals; and prepare and maintain records of construction progress.  

• CONSULTANT will receive from contractor and review the required schedules, guarantees, bonds, 
inspection certificates, and tests. 

• CONSULTANT will determine the amount owed to the contractor and will recommend those 
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payment amounts in writing to the contractor. CONSULTANT will submit periodic payment 
recommendations to GJRA for concurrence. The payment recommendations demonstrate that 
work has progressed to the point indicated for payment and that, to the CONSULTANT’s 
knowledge, information, and belief, the quality of such work is in accordance with the contract 
documents. CONSULTANT will make payment recommendations from information that is gathered 
during on-site visits provided by the contractor, reviewed from payment applications and 
accompanying data and schedules, and measured in the field.  

• CONSULTANT will conduct an inspection to determine if the work is completed and ready for final 
acceptance. After consultation with GJRA, the CONSULTANT will furnish the contractor with a list 
of items that were observed and require completion and correction.  

• When the project is complete and ready for final acceptance, the CONSULTANT will arrange for 
inspection of the finished work by the FAA, GJRA, contractor, and CONSULTANT. After final 
inspection and acceptance, the CONSULTANT will prepare and submit the final cost estimate for 
the work to GJRA. 

• CONSULTANT will monitor the contractor’s compliance with the project plans and specifications. 

• CONSULTANT will monitor the contractor’s compliance with the Construction Safety and Phasing 
Plan and bring non-compliance issues to the attention of the contractor. 

• CONSULTANT will establish and conduct weekly construction progress meetings with the 
contractor to discuss issues such as safety, airfield security, schedules, runway and taxiway 
closures, environmental, material submittals, mix design approvals, field directives, request for 
information, contract change orders, quality control and assurance, and other items as appropriate. 

 
Meetings:  

• Meetings will be conducted as needed throughout the construction period and are not separately 
quantified. These meetings, inclusive in the overall time above, include weekly construction 
meetings, teleconferences with GJRA, Engineer of Record, and coordination with Quality 
Assurance and Survey team members.  

 
Result:  

• The RPR will be on-site to coordinate and schedule staff, answer questions, observe quality control 
activities, process progress reports and pay requests, and record as-built changes. The field staff 
will monitor compliance with plans and specifications, acquire field measurements, provide entries 
in the construction diary, assist in pay request processing, report non-compliance issues to GJRA, 
and record as-built changes. 

 
2026-03.03 Construction Stormwater Monitoring Permitting  
State and local permitting requires an individual for Quality Assurance for compliance, including inspections 
and record keeping. The CONSULTANT shall provide a CDOT certified Transportation Erosion Control 
Supervisor or equivalent to monitor the SWMP for the program administered by the contractor.  
 
Meetings: 

• The SWMP program monitoring specialist will attend every other construction meeting and perform 
inspections as required for permit requirements including after each storm event.  

 
Result:  

• Review SWMP 

• Weekly/post rainfall inspections including report to include review of discharge points, perimeter 
controls, sediment controls, and not overall pollution prevention and housekeeping practices.  

• Digital photos as necessary to include BMP’s problems identified, and progress in implementing 
the SWMP.  

 
2026-03.04 Construction Quality Assurance Testing 
Quality Assurance testing will be performed for the elements to be constructed in the project. One quality 
assurance CONSULTANT representative will be on-site as required to meet specifications. The 
CONSULTANT will review the material items listed below for general conformity in accordance with the 
approved plans and specifications for items identified as “Acceptance” testing. One full-time tester will be 
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assigned to this project. One Geotechnical Engineer will be available to support review of results and 
Geotechnical recommendations. The field staff will monitor compliance with plans and specifications, 
acquire field measurements, provide entries in testing summary log, and report non-compliance issues to 
RPR. A certified geotechnical laboratory will be utilized to supervise the following field and laboratory efforts:  

• P-152 – 30,000 CY 

• P-154 – 50,000 CY 

• P-209 – 40,000 CY 

• P-401 – 85,000 TN 

• P-610 – Associated Drainage and Airfield Electrical Components 
 
Meetings: 

• Meetings will be held as required to discuss test results and verify that results not meeting the 
specifications are resolved and at a minimum involve attendance at the weekly construction 
meetings.  

 
Result:  

• Quality Assurance testing will be performed and compiled in accordance with the specifications 
and reported following FAA NWMR construction closeout requirements.  

 
2026-03.05 Post-Construction Services 
As the on-site construction ends, the CONSULTANT will assist GJRA with necessary efforts to verify 
conformance with plans and specifications and document the project.  
 
The following services are required for post construction activities:  

• Complete Final Inspection and Documentation 

• Prepare As-Built Plans, Equipment Manuals, Materials Book 
 
Meetings:  

• The CONSULTANT will perform two site visits for the final inspection and confirmation of 
completion of punch list items. The site visits will take place at GJRA and be attended by two staff 
and require air travel and overnight lodging. The meeting is an additional two hours by two 
CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Final Inspection  
CONSULTANT will schedule and conduct a final inspection with GJRA, contractor, and FAA 
representatives to determine whether the project has reached substantial completion and verify 
that the work is in accordance with the plans and specifications. The CONSULTANT will document 
items found to be deficient and will provide the contractor with a Final Punch List of those items. 

• Final Punch List 
CONSULTANT will prepare a punch list correspondence to include the deficient items and will 
forward the correspondence to the contractor. The correspondence will state the items in need of 
correction and will request a schedule for completion. CONSULTANT will send a copy to GJRA 
and include an additional copy in the project closeout report. 

• Record Drawings 
CONSULTANT will assemble the as-built plans and survey provided by the contractor. The as-built 
plans will specify field constructed conditions, such as field surveying required to compute final 
quantities. Drawings will become record information. The CONSULTANT will provide GJRA Record 
Drawings in both PDF and hardcopy format. Working files utilized to generate record documents 
will be available upon request.  

• Materials Book 
CONSULTANT will assemble the materials quality book for the project. The materials book will 
include an accounting for all quality acceptance testing performed as part of this project. This will 
include a summary of passing tests, as well as failing tests and corrective measures taken to 
achieve satisfactory results. GJRA will receive both a PDF and hardcopy format for these 
documents. 
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• Airport Geographic Information Systems (AGIS) will not be updated. 
 
2026-03.06 Closeout Report 
Upon completion of construction efforts associated with the project, a closeout report will be prepared 
documenting the completed activities according to associated grant funding. The CONSULTANT will 
prepare a final closeout report. 
 
Meetings:  

• The CONSULTANT will perform four close-out report review calls. The meeting is an additional two 
hours by two CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Closeout Report 
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TASK 26-04 CONSTRUCTION ADMINISTRATION – RUNWAY SCHEDULES 4 AND 6 2026 NTP 

Construction administration tasks are organized to allow for one or multiple notices to proceed during the 
year, pending available funding.  
 
The project may include an additional award of Schedules 4 and 6 in addition to award of Schedule 3, 
including concurrent work and an extension to the total project duration. The Schedule 4 2026 NTP of the 
project is expected to involve 900 calendar day (700 Concurrent Days and 200 Additional Days) on-site 
construction period. 
 
Schedules 4 and 6 – NTP 2026: Pavement RW 12-30 (Station 165+00 to 207+02), TW A5-A6, TW M1 and 
FAA NAVAIDs 

• Subbase Course, Base Course, Asphalt Base Course 
• Asphalt Surface Course  
• Earthwork, Grading and Associated Drainage 
• Access Roads 
• Underdrain and Storm Drain Installation 
• Electrical and Vault Installation 
• FAA NAVAIDS Installation 

 
2026-04.1 Construction Administration 
The CONSULTANT will provide the construction administration services required for the execution of the 
contract work by GJRA’s chosen contractor. The CONSULTANT will observe the construction progress, 
and review and recommend for the Contractor’s progress payment requests. The CONSULTANT will review 
and comment on project compliance issues for quality control testing performed by the Contractor. The 
CONSULTANT project management team will review the project on a weekly basis and will make site visits 
to monitor construction activities every other week.  
 
The following services are included: 

• Monitor construction activities for compliance with plans and specifications 

• Provide interpretation of plans and specifications 

• Supervise and coordinate SUBCONSULTANT contracts for field inspection, and testing 

• Review shop drawings and contractor submitted certificates for compliance with design concepts 

• Review pay estimates and provide explanation of variation between the contract and final quantities 

• Review weekly progress reports 

• Meet with GJRA for consultation during construction 

• Assist GJRA with grant tracking and preparation of reimbursement requests  

• Schedule and send notifications for the final construction inspection, attend the final construction 
inspection, and make recommendations for acceptance of work 

• Review materials reports prepared in accordance with the Construction Management Plan 

• Verify that testing required by the specifications is performed  

• Update record drawings during construction from redline and working drawings 

• Review payroll reports and monitor contractor’s compliance with paying employees, per Davis-
Bacon Act requirements  

• Monitor contractor’s compliance with Disadvantaged Business Enterprise program  

• Prepare FAA Sponsor’s Risk Management Plan  
 
Meetings:  

• The CONSULTANT will perform fifteen additional site visits through the duration of the project to 
assist with project compliance and related items. The site visit will take place at GJRA and be 
attended by one staff member and require air travel and overnight lodging.  

• The CONSULTANT will attend twenty-eight additional weekly construction meetings. Twenty 
meetings will be attended in-person while the remainder will be attended via phone. Attendance in 
person will include one staff member while two will attend via phone. The remainder of the meetings 
will be attended by three staff members via phone. Attendance in person will include air travel and 
overnight lodging. 

Each meeting has an additional one hour with two CONSULTANT staff beyond the meeting duration 
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for preparation and summary. 
 
Result:  

• The CONSULTANT will assist field staff to monitor project progress, compliance, and changes.  
 
2026-04.2 Construction Observation 
While construction administration will be primarily conducted from the CONSULTANT’s home office, 
construction observation will involve on-site services during construction.  
 
This task includes construction management, and construction observation for the duration of the project. 
During the additional 200 calendar days one full-time resident project representative (RPR), and two full-
time construction observers (CO) will be assigned to this project. The RPR will be on-site to coordinate and 
schedule staff, answer questions, observe quality control activities, process progress reports, and pay 
requests, and record as-built changes. Additionally, the field staff will monitor compliance with plans and 
specifications, acquire field measurements, provide entries in the construction diary, assist in pay request 
processing, and report non-compliance issues to GJRA. Weekly pictures required by FAA will be performed 
utilizing location specific photographs.  
 
Average staffing level is anticipated to be required up to 12 hours per day, five days a week, for each full-
time staff member. The contract allows for night and weekend efforts which are estimated to be inclusive 
in the identified effort. Staffing levels will be adjusted based upon level of effort required, including reserve 
staff to cover overlapping shifts, assist in periods of increased need, and to allow for reasonable working 
shifts.  
 
The following services will be provided:  

• The RPR will maintain a daily diary to record the construction progress. The diary will be made 
available to GJRA upon request. The project diary will include weather conditions and temperature, 
job site conditions, work in progress and general location, equipment in use (including types and 
numbers), contractor and subcontractor work force and hours worked, materials delivered, any 
instructions to contractor, record of principal visitors, record of telephone conversations and any 
verbal instructions received and authorizations granted, quality assurance tests performed and 
results, engineering field force and hours worked, and delays to construction and the reason for 
delays. The diary may be in a bound book of good quality or electronic.  

• Quality assurance topographical survey is planned on an on-call basis to verify construction survey 
layout concerns of work completed by the Contractor in accordance with "General Requirements 
and Covenants for Airport Construction" Section 50-06. CONSULTANT will provide verification 
survey and supplemental design survey in accordance with the plans and specifications. A total of 
120 hours of a two-person survey crew is included for this effort. 

• Observe construction activities for compliance with plans and specifications. 

• The RPR will notify the contractor of failure of the work and/or materials to conform to the 
requirements of the contract, plans, or specifications. The RPR may reject nonconforming materials 
and will notify the contractor to suspend work in question, until such issues can be referred to GJRA 
and FAA for a decision. 

• Prepare change orders which include a cost estimate, cost/price analysis and record of 
negotiations. CONSULTANT will prepare and negotiate interpretations and clarifications, additions, 
and deletions to change orders, and supplemental agreements as required. CONSULTANT will 
submit copies to GJRA and the FAA for approval and signature before proceeding with the work. 
Additional design is not included in this scope.  

• CONSULTANT will evaluate and determine the acceptability of substitute materials and equipment 
proposed by the contractor. CONSULTANT will evaluate the contractor’s suggestions on drawing 
and specification modification and report those suggestions to GJRA and the FAA. 

• CONSULTANT will furnish GJRA and FAA with weekly construction progress and periodic 
inspection reports, including relevant photos.  

• CONSULTANT will review contractor’s weekly submitted payrolls for compliance with Federal and 
State law on classification and wage rates; check and submit reports on shop drawings and 
construction submittals; and prepare and maintain records of construction progress.  
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• CONSULTANT will receive from contractors and review the required schedules, guarantees, 
bonds, inspection certificates, and tests. 

• CONSULTANT will determine the amount owed to the contractor and will recommend those 
payment amounts in writing to the contractor. CONSULTANT will submit periodic payment 
recommendations to GJRA for concurrence. The payment recommendations demonstrate that 
work has progressed to the point indicated for payment and that, to the CONSULTANT’s 
knowledge, information, and belief, the quality of such work is in accordance with the contract 
documents. CONSULTANT will make payment recommendations from information that is gathered 
during on-site visits provided by the contractor, reviewed from payment applications and 
accompanying data and schedules, and measured in the field.  

• CONSULTANT will conduct an inspection to determine if the work is completed and ready for final 
acceptance. After consultation with GJRA, the CONSULTANT will furnish the contractor with a list 
of items that were observed and require completion and correction.  

• When the project is complete and ready for final acceptance, the CONSULTANT will arrange for 
inspection of the finished work by the FAA, GJRA, contractor, and CONSULTANT. After final 
inspection and acceptance, the CONSULTANT will prepare and submit the final cost estimate for 
the work to GJRA. 

• CONSULTANT will monitor the contractor’s compliance with the project plans and specifications. 

• CONSULTANT will monitor the contractor’s compliance with the Construction Safety and Phasing 
Plan and bring non-compliance issues to the attention of the contractor. 

• CONSULTANT will establish and conduct weekly construction progress meetings with the 
contractor to discuss issues such as safety, airfield security, schedules, runway and taxiway 
closures, environmental, material submittals, mix design approvals, field directives, request for 
information, contract change orders, quality control and assurance, and other items as appropriate. 

 
Meetings:  

• Meetings will be conducted as needed throughout the construction period and are not separately 
quantified. These meetings, inclusive in the overall time above, include weekly construction 
meetings, teleconferences with GJRA, Engineer of Record, and coordination with Quality 
Assurance and Survey team members.  

 
Result:  

• The RPR will be on-site to coordinate and schedule staff, answer questions, observe quality control 
activities, process progress reports and pay requests, and record as-built changes. The field staff 
will monitor compliance with plans and specifications, acquire field measurements, provide entries 
in the construction diary, assist in pay request processing, report non-compliance issues to GJRA, 
and record as-built changes. 

 
2026-04.3 Construction Stormwater Monitoring Permitting  
State and local permitting requires an individual for Quality Assurance for compliance, including inspections 
and record keeping. The CONSULTANT shall provide a CDOT certified Transportation Erosion Control 
Supervisor or equivalent to monitor the SWMP for the program administered by the contractor.  
 
Meetings: 

• The SWMP program monitoring specialist will attend every other construction meeting and perform 
inspections as required for permit requirements including after each storm event.  

 
Result:  

• Review SWMP 

• Weekly/post rainfall inspections including report to include review of discharge points, perimeter 
controls, sediment controls, and not overall pollution prevention and housekeeping practices.  

• Digital photos as necessary to include BMP’s problems identified, and progress in implementing 
the SWMP.  

 
2026-04.4 Construction Quality Assurance Testing 
Quality Assurance testing will be performed for the elements to be constructed in the project. One quality 
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assurance CONSULTANT representative will be on-site as required to meet specifications. The 
CONSULTANT will review the material items listed below for general conformity in accordance with the 
approved plans and specifications for items identified as “Acceptance” testing. One full-time tester will be 
assigned to this project. One Geotechnical Engineer will be available to support review of results and 
Geotechnical recommendations. The field staff will monitor compliance with plans and specifications, 
acquire field measurements, provide entries in testing summary log, and report non-compliance issues to 
RPR. A certified geotechnical laboratory will be utilized to supervise the following field and laboratory efforts:  

• P-152 – 80,000 CY 

• P-154 – 30,000 CY 

• P-209 – 25,000 CY 

• P-401 – 36,000 TN 

• P-610 – Associated Drainage and Airfield Electrical Components 

• Electrical Vault Building Special Inspections 
 
Meetings: 

• Meetings will be held as required to discuss test results and verify that results not meeting the 
specifications are resolved and at a minimum involve attendance at the weekly construction 
meetings.  

 
Result:  

• Quality Assurance testing will be performed and compiled in accordance with the specifications 
and reported following FAA NWMR construction closeout requirements.  

 
2026-04.5 Post-Construction Services 
As the on-site construction ends, the CONSULTANT will assist GJRA with necessary efforts to verify 
conformance with plans and specifications and document the project.  
 
The following services are required for post construction activities:  

• Complete Final Inspection and Documentation 

• Prepare As-Built Plans, Equipment Manuals, Materials Book 
 
Meetings:  

• The CONSULTANT will perform two site visits for the final inspection and confirmation of 
completion of punch list items. The site visit will take place at GJRA and be attended by two staff 
and require air travel and overnight lodging. The meeting is an additional two hours by two 
CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Final Inspection  
CONSULTANT will schedule and conduct a final inspection with GJRA, contractor, and FAA 
representatives to determine whether the project has reached substantial completion and verify 
that the work is in accordance with the plans and specifications. The CONSULTANT will document 
items found to be deficient and will provide the contractor with a Final Punch List of those items. 

• Final Punch List 
CONSULTANT will prepare a punch list correspondence to include the deficient items and will 
forward the correspondence to the contractor. The correspondence will state the items in need of 
correction and will request a schedule for completion. CONSULTANT will send a copy to GJRA 
and include an additional copy in the project closeout report. 

• Record Drawings 
CONSULTANT will assemble the as-built plans and survey provided by the contractor. The as-built 
plans will specify field constructed conditions, such as field surveying required to compute final 
quantities. Drawings will become record information. The CONSULTANT will provide GJRA Record 
Drawings in both PDF and hardcopy format. Working files utilized to generate record documents 
will be available upon request.  

• Materials Book 
CONSULTANT will assemble the materials quality book for the project. The materials book will 
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include an account for all quality acceptance testing performed as part of this project. This will 
include a summary of passing tests, as well as failing tests and corrective measures taken to 
achieve satisfactory results. GJRA will receive both a PDF and hardcopy format for these 
documents. 

• Airport Geographic Information Systems (AGIS) will not be updated. 
 
2026-04.6 Closeout Report 
Upon completion of construction efforts associated with the project, a closeout report will be prepared 
documenting the completed activities according to associated grant funding. The CONSULTANT will 
prepare a final closeout report prepared. 
 
Meetings:  

• The CONSULTANT will perform four close-out report review calls. The meeting is an additional two 
hours by two CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Closeout Report 
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TASK 26-05 CONSTRUCTION ADMINISTRATION – RUNWAY SCHEDULES 5 AND 7 2027 NTP 

Construction administration tasks are organized to allow for one or multiple notices to proceed during the 
year, pending available funding.  
 
The project may include the additional award of Schedules 5 and 7 in addition to award of Schedule 3, 4, 
and 6. The Schedules 5 and 7 2027 NTP of the project is expected to involve 450 calendar days concurrent 
to other schedules. 
 
Schedules 5 and 7 - NTP 2027: Pavement TW A (Station 105+75 to 112+32), TW A (TW B2 to TW A4), 
TW A4, TW A7, TW B, and ASOS Relocation 

• Subbase Course, Base Course and Asphalt Base Course 
• Asphalt Surface Course  
• Pavement Milling/Asphalt Overlay  
• Earthwork, Grading and Associated Drainage  
• Underdrain and Storm Drain Installation 
• Utility Installation 
• Electrical Installation 
• Pavement Markings 
• Runway Grooving  
• ASOS Relocation 

 
2026-05.1 Construction Administration 
The CONSULTANT will provide the construction administration services required for the execution of the 
contract work by GJRA’s chosen contractor. The CONSULTANT will observe the construction progress, 
and review and recommend for the Contractor’s progress payment requests. The CONSULTANT will review 
and comment on project compliance issues for quality control testing performed by the Contractor. The 
CONSULTANT project management team will review the project on a weekly basis and will make site visits 
to monitor construction activities every other week.  
 
The following services are included: 

• Monitor construction activities for compliance with plans and specifications 

• Provide interpretation of plans and specifications 

• Supervise and coordinate SUBCONSULTANT contracts for field inspection, and testing 

• Review shop drawings and contractor submitted certificates for compliance with design concepts 

• Review pay estimates and provide explanation of variation between the contract and final quantities 

• Review weekly progress reports 

• Meet with GJRA for consultation during construction 

• Assist GJRA with grant tracking and preparation of reimbursement requests  

• Schedule and send notifications for the final construction inspection, attend the final construction 
inspection, and make recommendations for acceptance of work 

• Review materials reports prepared in accordance with the Construction Management Plan 

• Verify that testing required by the specifications is performed  

• Update record drawings during construction from redline and working drawings 

• Review payroll reports and monitor contractor’s compliance with paying employees, per Davis-
Bacon Act requirements  

• Monitor contractor’s compliance with Disadvantaged Business Enterprise program  

• Prepare FAA Sponsor’s Risk Management Plan  
 
Meetings:  

• No additional meetings anticipated with this task.  
 
Result:  

• The CONSULTANT will assist field staff to monitor project progress, compliance, and changes.  
 
2026-05.2 Construction Observation 
While construction administration will be primarily conducted from the CONSULTANT’s home office, 
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construction observation will involve on-site services during construction.  
 
This task includes construction management, and construction observation for the duration of the project. 
During the concurrent 450 calendar days one full-time resident project representative (RPR), and one full-
time construction observer (CO) will be assigned to this project. The RPR will be on-site to coordinate and 
schedule staff, answer questions, observe quality control activities, process progress reports and pay 
requests, and record as-built changes. Additionally, the field staff will monitor compliance with plans and 
specifications, acquire field measurements, provide entries in the construction diary, assist in pay request 
processing, and report non-compliance issues to GJRA. Weekly pictures required by FAA will be performed 
utilizing location specific photographs.  
 
Average staffing levels are anticipated to be required up to 12 hours per day, five days a week, for each 
full-time staff member. The contract allows for night and weekend efforts which are estimated to be inclusive 
in the identified effort. Staffing levels will be adjusted based upon level of effort required, including reserve 
staff to cover overlapping shifts, assist in periods of increased need, and to allow for reasonable working 
shifts.  
 
The following services will be provided:  

• The RPR will maintain a daily diary to record the construction progress. The diary will be made 
available to GJRA upon request. The project diary will include weather conditions and temperature, 
job site conditions, work in progress and general location, equipment in use (including types and 
numbers), contractor and subcontractor work force and hours worked, materials delivered, any 
instructions to contractor, record of principal visitors, record of telephone conversations and any 
verbal instructions received and authorizations granted, quality assurance tests performed and 
results, engineering field force and hours worked, and delays to construction and the reason for 
delays. The diary may be in a bound book of good quality that is easy to handle and carry and may 
be held in multiple volumes due to the scale of this effort.  

• Quality assurance topographical survey is planned on an on-call basis to verify construction survey 
layout concerns of work completed by the Contractor in accordance with "General Requirements 
and Covenants for Airport Construction" Section 50-06. CONSULTANT will provide verification 
survey and supplemental design survey in accordance with the plans and specifications. A total of 
120 hours of a two-person survey crew is included for this effort. 

• Observe construction activities for compliance with plans and specifications. 

• The RPR will notify the contractor of failure of the work and/or materials to conform to the 
requirements of the contract, plans, or specifications. The RPR may reject nonconforming materials 
and will notify the contractor to suspend work in question, until such issues can be referred to GJRA 
and FAA for a decision. 

• Prepare change orders which include a cost estimate, cost/price analysis and record of 
negotiations. CONSULTANT will prepare and negotiate interpretations and clarifications, additions, 
and deletions to change orders, and supplemental agreements as required. CONSULTANT will 
submit copies to GJRA and the FAA for approval and signature before proceeding with the work. 
Additional design is not included in this scope.  

• CONSULTANT will evaluate and determine the acceptability of substitute materials and equipment 
proposed by the contractor. CONSULTANT will evaluate the contractor’s suggestions on drawing 
and specification modification and report those suggestions to GJRA and the FAA. 

• CONSULTANT will furnish GJRA and FAA with weekly construction progress and periodic 
inspection reports, including relevant photos.  

• CONSULTANT will review contractor’s weekly submitted payrolls for compliance with Federal and 
State law on classification and wage rates; check and submit reports on shop drawings and 
construction submittals; and prepare and maintain records of construction progress.  

• CONSULTANT will receive from contractor and review the required schedules, guarantees, bonds, 
inspection certificates, and tests. 

• CONSULTANT will determine the amount owed to the contractor and will recommend those 
payment amounts in writing to the contractor. CONSULTANT will submit periodic payment 
recommendations to GJRA for concurrence. The payment recommendations demonstrate that 
work has progressed to the point indicated for payment and that, to the CONSULTANT’s 
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knowledge, information, and belief, the quality of such work is in accordance with the contract 
documents. CONSULTANT will make payment recommendations from information that is gathered 
during on-site visits provided by the contractor, reviewed from payment applications and 
accompanying data and schedules, and measured in the field.  

• CONSULTANT will conduct an inspection to determine if the work is completed and ready for final 
acceptance. After consultation with GJRA, the CONSULTANT will furnish the contractor with a list 
of items that were observed and require completion and correction.  

• When the project is complete and ready for final acceptance, the CONSULTANT will arrange for 
inspection of the finished work by the FAA, GJRA, contractor, and CONSULTANT. After final 
inspection and acceptance, the CONSULTANT will prepare and submit the final cost estimate for 
the work to GJRA. 

• CONSULTANT will monitor the contractor’s compliance with the project plans and specifications. 

• CONSULTANT will monitor the contractor’s compliance with the Construction Safety and Phasing 
Plan and bring non-compliance issues to the attention of the contractor. 

• CONSULTANT will establish and conduct weekly construction progress meetings with the 
contractor to discuss issues such as safety, airfield security, schedules, runway and taxiway 
closures, environmental, material submittals, mix design approvals, field directives, request for 
information, contract change orders, quality control and assurance, and other items as appropriate. 

 
Meetings:  

• Meetings will be conducted as needed throughout the construction period and are not separately 
quantified. These meetings, inclusive in the overall time above, include weekly construction 
meetings, teleconferences with GJRA, Engineer of Record, and coordination with Quality 
Assurance and Survey team members.  

 
Result:  

• The RPR will be on-site to coordinate and schedule staff, answer questions, observe quality control 
activities, process progress reports and pay requests, and record as-built changes. The field staff 
will monitor compliance with plans and specifications, acquire field measurements, provide entries 
in the construction diary, assist in pay request processing, report non-compliance issues to GJRA, 
and record as-built changes. 

 
2026-05.3 Construction Stormwater Monitoring Permitting  
State and local permitting requires an individual for Quality Assurance for compliance, including inspections 
and record keeping. The CONSULTANT shall provide a CDOT certified Transportation Erosion Control 
Supervisor or equivalent to monitor the SWMP for the program administered by the contractor.  
 
Meetings: 

• The SWMP program monitoring specialist will attend every other construction meeting and perform 
inspections as required for permit requirements including after each storm event.  

 
Result:  

• Review SWMP 

• Weekly/post rainfall inspections including report to include review of discharge points, perimeter 
controls, sediment controls, and not overall pollution prevention and housekeeping practices.  

• Digital photos as necessary to include BMP’s problems identified, and progress in implementing 
the SWMP.  

 
2026-05.4 Construction Quality Assurance Testing 
Quality Assurance testing will be performed for the elements to be constructed in the project. One quality 
assurance CONSULTANT representative will be on-site as required to meet specifications. The 
CONSULTANT will review the material items listed below for general conformity in accordance with the 
approved plans and specifications for items identified as “Acceptance” testing. One full-time tester will be 
assigned to this project. One Geotechnical Engineer will be available to support review of results and 
Geotechnical recommendations. The field staff will monitor compliance with plans and specifications, 
acquire field measurements, provide entries in testing summary log, and report non-compliance issues to 

31/103



Grand Junction Regional Airport 
Runway Relocation Program 
Scope of Services #19 
April 2026 
 

 
 Page 19 of 22 

RPR. A certified geotechnical laboratory will be utilized to supervise the following field and laboratory efforts:  

• P-152 – 180,000 CY 

• P-154 – 25,000 CY 

• P-209 – 8,000 CY 

• P-401 – 30,000 TN 

• P-610 – Associated Drainage and Airfield Electrical Components 
 
Meetings: 

• Meetings will be held as required to discuss test results and verify that results not meeting the 
specifications are resolved and at a minimum involve attendance at the weekly construction 
meetings.  

 
Result:  

• Quality Assurance testing will be performed and compiled in accordance with the specifications 
and reported following FAA NWMR construction closeout requirements.  

 
2026-05.5 Post-Construction Services 
As the on-site construction ends, the CONSULTANT will assist GJRA with necessary efforts to verify 
conformance with plans and specifications and document the project.  
 
The following services are required for post construction activities:  

• Complete Final Inspection and Documentation 

• Prepare As-Built Plans, Equipment Manuals, Materials Book 
 
Meetings:  

• The CONSULTANT will perform two site visits for the final inspection and confirmation of 
completion of punch list items. The site visit will take place at GJRA and be attended by two staff 
and require air travel and overnight lodging. The meeting is an additional two hours by two 
CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Final Inspection  
CONSULTANT will schedule and conduct a final inspection with GJRA, contractor, and FAA 
representatives to determine whether the project has reached substantial completion and verify 
that the work is in accordance with the plans and specifications. The CONSULTANT will document 
items found to be deficient and will provide the contractor a Final Punch List of those items. 

• Final Punch List 
CONSULTANT will prepare a punch list correspondence to include the deficient items and will 
forward the correspondence to the contractor. The correspondence will state the items in need of 
correction and will request a schedule for completion. CONSULTANT will send a copy to GJRA 
and include an additional copy in the project closeout report. 

• Record Drawings 
CONSULTANT will assemble the as-built plans and survey provided by the contractor. The as-built 
plans will specify field constructed conditions, such as field surveying required to compute final 
quantities. Drawings will become record information. The CONSULTANT will provide GJRA Record 
Drawings in both PDF and hardcopy format. Working files utilized to generate record documents 
will be available upon request.  

• Materials Book 
CONSULTANT will assemble the materials quality book for the project. The materials book will 
include an accounting for all quality acceptance testing performed as part of this project. This will 
include a summary of passing tests, as well as failing tests and corrective measures taken to 
achieve satisfactory results. GJRA will receive both a PDF and hardcopy format of these 
documents. 

• Airport Geographic Information Systems (AGIS) will not be updated. 
 
2026-05.6 Closeout Report 
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Upon completion of construction efforts associated with the project, a closeout report will be prepared 
documenting the completed activities according to associated grant funding. The CONSULTANT will 
prepare a final closeout report. 
 
Meetings:  

• The CONSULTANT will perform four closeout report review calls. The meeting has an additional 
two hours by two CONSULTANT staff beyond the meeting duration for preparation and summary. 

 
Result:  

• Closeout Report 
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TASK 26-06 PERMITTING SUPPORT – RUNWAY SCHEDULES 3, 4, AND 5 

The purpose of this task is to continue to support the ongoing GJRA and project permits with development 
of documentation for submittal by GJRA and contractors. Topics requiring coordination include overall 
program schedule. This will be accomplished through scheduled coordination with agencies including 
GJRA, City of Grand Junction, Mesa County, Colorado Division of Water Resources (Dam Safety), and 
CONSULTANT. 
 
The CONSULTANT will organize documents to support permit requirements documentation submittals 
and participate in coordination meetings with GJRA and permitting agencies. Project permits to be 
supported include: 

• City of Grand Junction Drainage Permit and State of Colorado Stormwater Detention and 
Infiltration Facility online portal 

• Mesa County Construction Stormwater Permit 

• Colorado State Erosion Control Dam Permits 

• United States Army Corps of Engineers (USACE) Nationwide Permit (NWP) 
 
Meetings: 

• The CONSULTANT will attend up to six teleconferences with permit agencies, which will take place 
on a quarterly basis, be attended by two staff, and last one hour. Each meeting has an additional 
two hours with two CONSULTANT staff beyond the meeting duration for preparation and 
summary. 

 
Result: 

• CONSULTANT will prepare and distribute summaries to CONSULTANT Team, GJRA and permitting 
agency. 

• State of Colorado Stormwater Detention and Infiltration Facility online portal 
CONSULTANT will provide data for upload to the State of Colorado Stormwater Detention and 
Infiltration Facility online portal. 

• Mesa County Construction Stormwater Permit 
Contractor is required to obtain permit coverage from Mesa County for the Construction 
Stormwater Permit. CONSULTANT will provide observation reporting to the contractor for permit 
closeout. 

• Colorado State Erosion Control Dam Permits 
CONSULTANT will submit permit application for Leach C3 Modifications including permit fee on 
behalf of GJRA. CONSULTANT will track the permit for approval prior to construction. 
CONSULTANT will prepare record drawings and construction completion closeout reports for 
constructed erosion control dams after project construction acceptance and submit to the State 
Dam Safety Engineer. 

• United States Army Corps of Engineers Nationwide Permit 
CONSULTANT will document construction completion for areas of impact associated with other 
construction packages with coverage under USACE NWP 14, Identification Number SPK-2010-
00845. The existing NWPs are scheduled to be modified, reissued or revoked. CONSULTANT will 
track NWP expiration and apply for coverage under the renewed permits. 
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TASK 26-07 FAA NAVAID RELOCATION DESIGN SUPPORT 

Description: This task defines the efforts necessary to support construction of FAA Reimbursable 
Agreement for relocation of the Runway 11-29 threshold. 
 
A critical aspect of the Runway 12-30 new runway project is the operational relocation of the ILS. 
Completion of the ILS requires completion of a full parallel Taxiway A and full-length runway at opening.  
 
Methodology: This scope of work assumes twenty monthly coordination calls will be required between 
the FAA, and the Consultant team to integrate the ILS planning with the continued new runway 
development design, bidding, and construction schedules. 
 
Meetings: 

• The Consultant Team will attend twenty teleconference meetings to discuss status of the overall 
runway realignment program and gather status of the ILS construction team from the FAA. The 
meeting will last for one hour and will be attended by three Consultant staff. Each meeting has an 
additional four hours with two Consultant staff beyond the meeting duration for preparation FAA 
requested support information and meeting summary. 

 
Result:  
The Consultant will support FAA ILS development planning with exhibits of coordination topics and review 
draft reimbursable agreements. 
 

END OF SCOPE 

 
Attachments 
 Attachment 1 – Project Schedule Breakouts 
 
 Attachment 2 – Project Layout Plan 

35/103



RPZ

RPZ

R
PZ

R
PZ

RP
Z

B

B

B

B

B

B

B

B

B

B

B

B

B

B

B

B

BB

B

B

B

B

B

B

B

B

B

Rec. #1348386

Rec. 
#1606462

Rec. 
#1391468

S

S

S

S

S

S

S

SS

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

SSSSS

S

S

S

S S

S

S

S

S

S

S

S

S

S

S

S

S

S S S

S

S
S

S

S

S

S

S

S

S

S

S S

S

S

S

S

HH

HHHH

HH

HH

HH

HH

HH

HH

HH

HHHH

HH HH
HH

HH

HH

HH
HH

HH
HH

HH

HH

HH

HH

HH

HHHH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HHHH

HH

HH

HH HH HHHH

HH HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH
HH

HH
HH

HH
HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HHHH

HH

HH HH

HH

HH

HH

HH

HH

HH
HH

HH

HH
HH

HH

HHHH

HH

HH

HH

HH

HHHH

HH HHHH

HH

HH

HH

HH HH HH HH

HH

HHHH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HH

HHHH

HH

HH

HH

HH HH HH HH HH HH HH

HH HH

HH

HH

HH

HH

HH

HH

HH

-

CV

W
W

W

W

W

W

W

W

W

EMH

TV
TV

CATV

CATV

T T

T

T

T

T

T

T

T

T T T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

TT

T

T

T

T

T

TMH

TMH

T

T

T

T

T
T

T

T
T

T

T

T

E

MH
UK

E

E

UK
BX

EE

E

E

CR

CR

CR

CR CR

CR

CR

CR
CR

CR

CR
CR

CR

CRCRCR

2

3

4

1

FP
FP FP

TFTF TF

TF

TF

OHE

OHE

OHE
OHE

OHE

OHE

OHE

OHE

OHE

OHE

OHE

OHE

OH
E

O
HE

O
HE

OH
E

OHE

OHE

OHE

x

x x

x

x

x

x

x

x

x

x

x

x

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

O
FZ

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RS
A

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA

RO
FA R

PZ

RPZ

RPZ

S

S

S

S

S

S

S

S
S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

R
PZ

x

xx x x

x

x

x

x

x

x

xx

x

x

x

x

x

x

x

x

x

T

T

T

T

T

T

T

T

T

T

T

T

T

T

T

OHE

OHE

E

E\\A//

E\
\A

//

E

E

E
E

EE

E

E

E

E

E

TPMH

EM

PF

PF

ET

ET

ET

PFET

ET

ET

ET

ET

ET

ET

ET

PF

ET

PF

P

PF

PF

ES

E

FAA FAA

FAA\\A//

x
x

x

x

x

x

x

x

x

x

x
x

x

x

x

x
x

ET

HH

T

CC

x

x x x

x

x x x x

x
x

x

x

x

x x x x x x

x

x x x x x x

x x

xx

x x

xx

xx

xx

xx
xx

x x

xx

x x

xx

xx

x x

x x x x x x

xx

xx

x x

xx

x
x x

xx

xx

FAA

FA
A

D

D

D

D

E

E

E

E

E

E

EE E E

E\\A
//

x x x x

xx

x x

E

E

E

E

E

E

FENCE

FENCE

FENCE

FENCE

FENCE

FENCE

E

E

E

E

E

E

EMH EMH

EMH EMH
EMH

EMH

EMH

EMH

EMH

EMH

EMH EMH EMH EMH EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH

EMH
EMH

EMH

EMH

EMH
EMH

EMH

EMH

E

E

C

D

D

D

D

GSCA

P

R
PZ

R
PZ

R
PZ

RPZ
RPZ

RPZ

RPZ
RPZ

RPZ

ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA

ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA

RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA

RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA
CB

TRANS

P
EMH

TRANS

D

FAAFAAFAA
EMHEMH EMHEMH D

EMH

TRANS

75+00 80+00 85+00 90+00 95+00 100+00 105+00 110+00 115+00 120+00 125+00 130+00 135+00 140+00 145+00 150+00 155+00 160+00 165+00 170+00 175+00 180+00 185+00 190+00 195+00 200+00 205+00 210+00 215+00 220+00

RSA

ROFA

RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA RSA

ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA ROFA

RSA

ROFA

GSCA

RSA RSA RSA

ROFA ROFA

RSA RSA

ROFA ROFA

RSA RSA

ROFA ROFA

RSA RSA RSA

ROFA ROFA

H RD

COMM COMM COMM COMM COMM COMM COMM COMM COMM

C
O

M
M

EMHEMH EMH EMH EMH EMH EMH EMHEMH EMH EMH EMH EMH EMH EMH EMH

EMH

EMH

EMH

EMH

EMH

PROPOSED RUNWAY 12-30 (10,502' x 150')

PROPOSED TAXIWAY A

EX
IS

TI
N

G
 R

U
N

W
AY

 4
/2

2

EXISTING TAXIWAY A/PROPOSED TAXIWAY B

EX
IS

TI
NG

 T
AX

IW
AY

 C

PR
O

PO
SE

D
 T

W
 A

1

PR
O

PO
SE

D
 T

W
 A

2

PR
O

PO
SE

D
 T

W
 A

5

PR
O

PO
SE

D
 T

W
A6

PR
O

PO
SE

D
 T

W
 A

7

PR
O

PO
SE

D
 T

W
 A

3

PR
O

PO
SE

D
 T

W
 B

1

PR
O

PO
SE

D
 T

W
 B

2

EX
IS

TI
N

G
 T

W
 A

4

EX
IS

TI
N

G
 T

W
 A

5

EX
IS

TI
N

G
 T

W
 A

7

EXISTING RUNWAY 11-29

PROPOSED TAXIWAY A

PR
O

PO
SE

D
 T

W
 B

7

EX
IS

TI
N

G
 T

W
 A

2

EX
IS

TI
N

G
 T

W
 A

6

- Unclassified Excavation
- Erosion Control
- Removal items

- Unclassified Excavation
- Embankment (Zone C)
- Subgrade Prep
- Subbase Course - 27”
- Subbase Course, Shoulder - Variable Depth
- Separation Geotextile
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- Embankment (Zone C)
- Unclassified Excavation
- Subgrade Preparation
- Subbase Course
- Separation Geotextile
- Base Course
- Asphalt Base Course
- Asphalt Surface Course
- Tack Coat
- Underdrains

SHEET CONTENTS

DO NOT SCALE DRAWINGS

ISSUED

SHEET NO.

Mead and Hunt, Inc.

© Copyright 2026 Mead & Hunt, Inc.
This document, or any portion thereof, shall
not be duplicated, disclosed, or used on any
other project or extension of this project
except by written agreement with Mead &
Hunt, Inc. Mead & Hunt shall not be
responsible for any unauthorized use of, or
alteration to these documents.

999 18th Street,
Suite 2300 South Tower

Denver, CO 80202
phone: 303-825-8844

meadhunt.com

NOT FOR CONSTRUCTION

28
28

 W
al

ke
r F

ie
ld

 D
riv

e
G

ra
nd

 J
un

ct
io

n,
 C

O
 8

15
06

G
R

AN
D

 J
U

N
C

TI
O

N
 R

EG
IO

N
AL

 A
IR

PO
R

T
FY

 2
02

6 
R

U
N

W
AY

 T
R

AN
SI

TI
O

N
/T

AX
IW

AY
C

O
N

VE
R

SI
O

N
: S

C
H

ED
U

LE
S 

3/
4/

5/
6/

7
IS

SU
ED

 F
O

R
 B

ID
28

28
 W

al
ke

r F
ie

ld
 D

riv
e

G
ra

nd
 J

un
ct

io
n,

 C
O

 8
15

06

2331300-170312.30
3-08-0027-089-2025

FEBRUARY 12, 2026

AIP #:

M&H NO.:

DATE:

DESIGNED BY:

DRAWN BY:

CHECKED BY:

of
00 500 1000

G-007

JSB
ASR
ASR

9 473

BID SCHEDULE PLAN -
SCHEDULES 4, 6

SCHEDULE 4 PROJECT WORK ELEMENTS
PAVEMENT SECTION (STATION 165+00 TO 207+02) TAXIWAY A5, A6 AND M1 GRADING ELECTRICAL ROADS NAVAIDS

- Vault
- ALCMS
- Regulators
- Cable
- Conduit
- Counterpoise
- Lights and signs

- ROFA Road
- MALSR/Localizer Access Road
- GS Pad/Access Road
- PAPI Pad

SCHEDULE 6 PROJECT WORK ELEMENTS
VOLUME 3

WORK LIMITS

- Unclassified Excavation
- Erosion Control
- Removal Items

- Subbase Course - 6”
- Subbase Course, Shoulder & Blast Pad - 11”
- Base Course - 8”
- Base Course, Shoulders - 8”
- Asphalt Base Course - 5”
- Asphalt Surface Course - 4"
- Tack Coat

- Trench and Backfill Electrical Conduit
- FAA Concrete Encased Electrical
- Fence/Gate Installation
- Remove Existing Localizers

- Abate and Remove MALSF Shelter
- Abate and Remove Runway 11-29 Localizer Shelter
- Relocate Runway 11-29 Glide Slope Shelter
- Remove Runway 11-29 Glide Slope
- Remove Existing MALSF
- Install Runway 12-30 MALSR
- Install Runway 12-30 Localizer

- Remove Runway 11-29 Localizer
- Remove Runway 11-29 VASI
- Install Runway 12-30 RVR
- Install Runway 12-30 REILS
- Remove Runway 11-29 REILS
- Install Runway 30 PAPI
- Install FAA COMM Line and Handholes
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BID SCHEDULE PLAN -
SCHEDULES 5, 7

SCHEDULE 5 PROJECT WORK ELEMENTS
PAVEMENT SECTION MARKING ELECTRICAL RUNWAY 12-30 GROOVING TAXIWAY A, A4 AND A7

- Cold Milling
- Embankment (Zone C)
- Unclassified Excavation
- Subgrade Preparation
- Subbase Course
- Separation Geotextile
- Base Course
- Asphalt Base Course
- Asphalt Surface Course
- Tack Coat
- Drainage

SCHEDULE 7 PROJECT WORK ELEMENTS
VOLUME 4

WORK LIMITS

- Embankment (Zone C)
- Unclassified Excavation
- Subgrade Preparation
- Subbase Course
- Separation Geotextile
- Base Course
- Asphalt Base Course
- Asphalt Surface Course
- Tack Coat
- Underdrains

- Cable
- Conduit
- Counterpoise
- Lights and signs

- Develop ASOS Site
- ASOS Relocation Support
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