Grand Junction Regional Airport Authority ol
GRAND JUNCTION

REGIONAL AIRPORT

Date: October 15, 2019

Location:

GRAND JUNCTION REGIONAL AIRPORT

2828 WALKER FIELD DRIVE

GRAND JUNCTION, CO 81506

AIRPORT TERMINAL - 3rd FLOOR CONFERENCE ROOM

Time: 5:15PM

REGULAR MEETING AGENDA

l. Call to Order
Il Pledge of Allegiance
1. Approval of Agenda
Iv. Commissioner Comments

V. Citizens Comments

The Grand Junction Regional Airport Authority welcomes respectful public comments at its
meetings. The Citizens Comment section is open to all individuals that would like to comment. If
you wish to speak under the Citizens Comment portion of the agenda, please fill out a comment
card prior to the meeting. If you have a written statement for the Board, please have 10 copies
available and give them to the Executive Director who will distribute them to the Board. The
Board Chairman will indicate when you may come forward and comment. Please state your name
for the record. Presentations are limited to three minutes and yielding time to others is not
permitted. Speakers are to address the Chairman, not each other or the audience, and are
expected to conduct themselves in an appropriate manner. The use of abusive or profane
language shall not be allowed. No debate or argument between speakers and/or members of the
audience shall be permitted.

VI. Consent Agenda
The Consent Agenda is intended to allow the Board to spend its time on the more complex items
on the agenda. These items are perceived as non-controversial and can be approved by a single
motion. The public or Board Members may ask that an item be removed from the Consent
Agenda and be considered individually.

A. September 17, 2019 Meeting Minutes 1

- Approval of September 2019 Board Meeting Minutes
B. West Terminal Apron and Run-Up Pad Reconstruction — Design Only 2

- Approval of the West Terminal Apron and Run-Up Pad design contract for Garver
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for $466,685 and authorize the Executive Director to sign. Contract is for

engineering services and includes packaging bid documents for the West
Terminal Apron and temporary Run-Up Pad.

VI, Action Items
A. Chief Ted Balbier Retirement Commemoration

- Formally recognize Chief Ted Balbier’s retirement after 45 years of service at
Grand Junction Regional Airport.

B. Equipment Rental Contract for 2020 Airport Emergency Plan Exercise

- Authorize Executive Director to execute $19,995.00 equipment rental contract
from 139 Fire, LLC for the 2020 Full-scale Airport Emergency Plan.

C. GJRAA/GJASA Agreement

- Approval of GJIRAA/GJRASA Agreement and authorize the Executive Director to
sign. The agreement defines how monies will flow between GJRAA and the
Grand Junction Regional Air Service Alliance (GJRASA) under the Small
Community Air Service Development (SCASD) grant program.

VIIL. Discussion Iltems
A. Air Service Update by Mike Lum

- Air service update provided by Mike Lum, Managing Partner with Volaire
Aviation, Inc.

B. 2020 Budget Hearing

- Board conduct a public hearing on the Budget, accept public comments and
consider them, complete final review and provide comments and/or
recommended changes on the Draft 2020 Budget.

C. Rental Car Leases

- Discussion on extending the current rental car leases that are scheduled to
expire in April 2020.

D. 2019 and 2020 Airport Goals

- Discuss status of 2019 goals and draft 2020 goals.

IX. Staff Reports

A. Director’s Report (Angela Padalecki)
Operations Report (Mark Papko)

Finance and Activity Report (Sarah Menge)
External Affairs Report (Joe Burtard)
Facilities Report (Ben Peck)

Project Report (Eric Trinklein)
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X. Any other business which may come before the Board

Xl Executive Session
Executive session to conduct a conference with the Executive Director and General Counsel for
the purpose of discussing the Airport’s purchase, lease, transfer or sale of real property;
determining positions relative to matters that may be subject to negotiations, developing
strategy for negotiations, and instructing negotiators pursuant to CRS 24-6-402(4)(a) regarding

the Sky Adventures Building.

Xil. Executive Session
Executive Session for discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and
not involving: any specific employees who have requested discussion of the matter in open
session; any member of this body or any elected official; the appointment of any person to fill an
office of this body or of an elected official; or personnel policies that do not require the
discussion of matters personal to particular employees; more specifically to discuss leave for the

Airport Manager.

Xul. Adjournment
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